
 
 
 

Board Meeting 
June 22, 2014 

2:00 PM - 4:00 PM 
 

Agenda 
 

 

1. Lunch (40 min)  

2. Introduction (5 min)  

3. Discussion of Board development (15 min)  

a. Devise plan for recruiting Board members  

4. Fundraising plan development (20 min)  

a. Discussion of immediate fundraising ideas  

b. Research grants  

c. Other  

5. Outreach/Marketing (10 min)  

6. Staffing - develop list (5 min)  

7. Developing a strategic plan/discuss action plan (10 min)  



8. Board calendar (through Google Apps at 

http://www.google.com/calendar/embed?src=aspergerworks.org_e0cpjattbhvil15hge

2fi7qdak%40group.calendar.google.com&ctz=America/New_York) (1 min)  

9. Review Mission Statement, AWorks Vision, Strategy (10 min)  

10. Set next meeting (4 min)  

11. Adjourn  

 


