Asperger W(ﬁks

Monthly Board Meeting
January 3, 2022

The monthly meeting was held via Zoom. It was called to order by Josiah Morrow at 6:34 PM.

Attending: Josiah Morrow, Adam Rajczyk, Eva Rajczyk, Lisa Rajczyk, Christle Roberts, Linda
Thomson, and Andrea Watson.

MINUTES

A motion was made by Christle Roberts and seconded by Adam Rajczyk to accept the
minutes of December 6, 2021 as presented to the Board by Eva Rajczyk. The Board
unanimously voted to accept.

TREASURER'S REPORT

A motion was made by Lisa Rajczyk and seconded by Andrea Watson to accept the
Treasurer’s Report of January 3, 2022 as presented to the Board by Adam Rajczyk. The
Board unanimously voted to accept and file for audit.

FUNDRAISING

As a group, we discussed various ideas regarding fundraising in the coming year. ldeas
mentioned were

e #AWorks cares image contest
e Yard sale on or about Memorial Day
e Sponsorship

Further discussion was suspended at the suggestion of Linda Thomas and the agreement
of the rest of the team in favor of discussing and working on presentations and other
means of getting our message across so that we could get more support for our
organization

OTHER

We discussed participating in the St. Patrick’s Day Parade in Lawrence. Linda Thomson
asked if we pass out promotional materials. Lisa Rajczyk suggested stickers as opposed
to buttons.

The following are the items we will need to start working on before we can begin
planning our fundraisers:

e Asperger’s curriculum development (Christle Roberts will brainstorm) how to
target
o Special Ed groups



o Parent organizations
o Businesses
e Develop a portfolio
o What we need money for
o What have we accomplished/want to accomplish
e Story-telling
o Talk about struggles
o Need for job coach
o Funding for all administrative needs
e Cost analysis for reaching out to companies (included time spent on developing
slideshows, videos, webinars, etc.
e Promotional material development — Linda Thomson
e Development of Strategic Plan (Josiah Morrow and Eva Rajczyk) — map out where
we are headed and what we need in the next few years
e Review Bylaws (Daniel Rajczyk and Josiah Morrow)

Andrea Watson made a motion to adjourn the meeting. It was seconded by Adam Rajczyk and
was unanimously approved by those present. The meeting formally adjourned at 7:55 PM.

Minutes respectfully submitted by

Eva

M. Eva Rajczyk
Board Secretary

IMPORTANT DATES:
Monthly Meeting February 7, 2022 6:30 PM (virtual ZOOM meeting)



